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Hotels can be a surprisingly dirty business. Tourism is responsible for roughly 8% of the world’s carbon emissions. The
majority is emitted by visitors from high-income countries, with U.S. travelers at the top of the list. We founded Collective
Retreats to solve this problem and our team is connected by a deep and relentless passion for our cause.

Luxury shouldn’t be extractive. We need to protect the beautiful places we love to explore and enjoy. We should enhance and
uplift the people and communities we rely on for services, experiences, and indulgences.

COLLECTIVE RETREATS IS NOW OFFICIALLY A B-CORP.

We're the first international hotel brand to achieve this level of recognition, and we’re here to support and encourage every
guest, partner, competitor, and colleague in this industry to join the cause. We’re all in this world together and we want to
collaborate to protect and preserve the only earth we have, this beautiful place we call home.

capitalism”: the idea that corporations are responsible for serving all stakeholders— not just shareholders. At Collective, our
practice of stakeholder capitalism is a process. It starts with identifying our most deeply held social and environmental values
and communicating them —within the choices we make —to our employees, customers, suppliers, communities and investors.

OUR REASON FOR BEING:

We started Collective Retreats to help people experience travel the way it should be —as a way to connect. Beginning with
our first retreat, we took inspiration from the mountains and their raw beauty, as well as our own experiences traveling and
connecting with people and places over the years.

We aim to create transformative moments and a way of traveling that would provide connection and meaning. Luxury coexists
with ruggedness, fine dining happens under the stars, and our guests connect deeply to a magical place, to those around them,
and to themselves.

We aspire toreturn travel to what it should be—a way of connecting to each other and to our natural world. And the foundation
of all of this is our commitment to safeguarding these destinations for generations of travelers to come.

OUR NAME:

Collective comes from our core belief that we’re inextricably tied to each other and to our world, and that travel is the way we
experience, understand, and deepen that connection. Retreatisrooted in the idea that travel leads us to amore grounded and
true version of ourselves. When you bring these two ideas together —exploration to foster deeper connection—you have the
spirit of Collective Retreats.

Like any Collective, we know the whole is greater than the sum of its parts. We embrace our connections to each other and to
our planet, and commit to protecting our natural environments so that future generations can experience them as we have. The
thread throughout our mission, our name, and our day-in-day-out work is a stewardship of our environment; we work to leave
the world a more beautiful place than we found it, to help people experience and appreciate their natural surroundings, and to
inspire others to join us in our mission.


https://www.youtube.com/watch?v=GP69PNzOQ1U
https://www.bcorporation.net/en-us/

WHERE WE’VE BEEN IN 2022:

 Inpartnership with subject-matter experts we conducted a SASB Materiality Assessment of our existing organization-wide
footprint and used what we learned to shape a first-of-its kind Sustainability Strategy.

+ Tohelp us ensure that our Sustainability Strategy was actionable, right-sized, and aspirational, we formed an internal
Sustainability Working Group. The Working Group - consisted of 9 team members across various teams and leadership roles.

» We then worked to set benchmarks, targets and milestones for each part of our business, capturing those commitments in
aformal Sustainability Strategy for Collective. The strategy outlines exactly how we help contribute to relevant UN SDGs,
how our activities compare to the impact of the traditional hotel sector and specific team-level interventions to increase our
sustainability practice.

« Toensure that we can truly manage our impact we must measure it. So we created a company-wide impact measurement
and management (IMM) framework to begin tracking our footprint each year. The IMM framework is critically needed to
ensure that our work is data-driven and empower us to communicate our progress to external stakeholders. To do that, we're
developing an Annual Impact Report to show our customers, peers and investors how we’re doing.

» Asapartof our effort to formalize and sophisticate our impact reporting practices, we also established a board-level
committee - the Impact and Audit Committee - who will review our annual measurement effort, approve our Impact Report,
and guide us on how to shape our priorities for the coming year.

« Finally, with the support of our board and investors, we officially changed our corporate structure to a Public Benefit
Corporation. This means that by law, we now have a duty to create a material positive impact on society and the environment.
Our charter now states that the specific public benefit to be promoted by the company is to offer outdoor hospitality and
wellness experiences that connect people to nature while protecting, restoring, and promoting sustainable use of the
environment, positively impacting the communities in which we operate.

WHERE WE’RE HEADED IN 2023 & BEYOND — EXECUTING OUR “COLLECTIVE GOOD”
COMMITMENT

All of our new retreat locations will adhere to our newly formalized sustainability standards articulated in our “Collective
Good”. The 4 pillars of Collective Good are: (1) Our Guests, (2) Our Retreats, (3) Our Team & Practices, and (4) Our Voice. We’ve
developed these areas of focus based on inputs from the United Nations Sustainable Development Goals, and the Sustainable
Accounting Standards board (SASB), as well as the B Lab Assessment. In 2022 we captured baseline measurements of our
physical, social, and community-based impact, but with each passing year we’ll have more information to understand how
we’re doing.

Additionally we’re rolling out and enhancing new programs and ways of working to continuously improve and serve not only
our guests and partners, but our community and world. We look forward to sharing our improvements relative to our own
baseline and also industry, in the near future, as we focus on the below areas.

Thank you for your partnership and support in this important mission. We're looking forward to engaging further with you in
2023. Let’s build Collective Good.

Peter Mack
Founder & CEO



APPENDIX: COLLECTIVE RETREATS IMPACT
MEASUREMENT & MANAGEMENT FRAMEWORK
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